District Health Assessment for Multiple District 324 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
324 A 161 1 162 100% 14 9 5 5330 20 5350 1173 1178 -5 -0.09% 5,355 33 27% 5 205 74% 7% 0% 1% 40 9
324B 182 0 182 0% 19 18 1 7010 0 7010 2384 1667 717 11.39% 6,293 39 16% 7 396 96% 1% 0% 4% 35 9
324C 125 0 125 0% 22 12 10 6803 0 6803 2811 2567 244 3.72% 6,559 54 1% 10 495 100% 8% 0% 4% 26 7
324D 85 0 85 0% 12 43 =31 2079 0 2079 1218 2208 -990 -32.26% 3,069 24 52% 4 1,285 67% 5% 0% 7% 20 4
324E 167 0 167 0% 6 9 -3 7582 0 7582 1113 1124 11 -0.14% 7,593 45 1% 15 183 100% 0% 0% 2% 37 13
324 F 241 0 241 0% 25 2 23 10102 0 10102 2670 1780 890 9.66% 9,212 42 12% 9 24 83% 2% 0% 0% 64 16
324G 107 0 107 0% 1" 2 9 3579 0 3579 808 596 212 6.30% 3,368 33 19% 7 34 96% 0% 0% 2% 25 12
324 H 90 0 90 0% 13 5 8 3172 0 3172 1047 743 304 10.60% 2,868 35 7% 7 179 100% 0% 0% 1% 24 6
3241 82 0 82 0% 19 2 17 2428 0 2428 787 460 327 15.56% 2,101 30 23% 3 35 99% 7% 0% 1% 22 7
324 J 143 2 145 100% 13 24 -11 4596 32 4628 1185 2327 -1142 -19.79% 5,770 32 32% 3 1,522 81% 13% 0% 3% 30 14
324K 64 0 64 0% 5 5 0 2223 0 2223 541 604 -63 -2.76% 2,286 35 20% 13 184 94% 0% 0% 3% 9 4
324 L 76 0 76 0% 15 3 12 2569 0 2569 910 259 651 33.94% 1,918 34 29% 2 97 89% 3% 0% 1% 19 7 1stVDG,2nd
VDG
324 M 190 0 190 0% 1" 10 1 5951 0 5951 1606 1397 209 3.64% 5,742 31 21% 9 166 99% 3% 0% 0% 33 11 GLT
1713 3 1716 100% 185 144 4 63424 52 63476 18253 16910 1343 2.16% 62,134 37 20% 6 4,805 90% 4% 0% 2% 384 119
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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